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KENDALL COUNTY BOARD OF HEALTH
JUNE 16, 2026 — BOARD Room

. CALL TO ORDER

Ms. Kelly called the meeting to order at 6:06 PM.

Il. RoLL CALL

Members Present: Dr. Julie Conlin, Lynn Cullick, Jordan Gash, Dr. John Gleason, Karen Kelly, Dr. Jennifer Kurka.
Members Absent: Macey Brooks, Jay DeMarco, Bobby Richardson, & Brooke Shanley

Staff Present: RaeAnn VanGundy, Executive Director/Public Health Administrator; Rachael Hendrickson,
Assistant Executive Director; Chris Stafford, Fiscal Director; Kristen Orr, Executive Assistant.

Guests: None

*A quorum was declared by roll call.

. APPROVAL OF AGENDA

The board had no comments.

Mr. Gash moved to approve the agenda as presented. Ms. Cullick seconded the motion. The motion was
approved unanimously by voice vote.

V. APPROVAL OF 5/19/2026 REGULAR MINUTES

The board had no comments.

Ms. Cullick moved to approve the 5/19/2026 reqular minutes as presented. Dr. Conlin seconded the motion.
The motion was approved unanimously by voice vote.

V. INTRODUCTION OF GUESTS & VISITORS / PUBLIC COMMENT
Ms. VanGundy introduced Chris Stafford, the new Fiscal Director, to the rest of the board.
VI. EXECUTIVE DIRECTOR COMMENTS

Ms. VanGundy shared that Jay DeMarco is stepping down from the Board of Health and that she is working
with Chairman Kellogg of the County Board to identify a replacement.

Ms. VanGundy announced that LeTherese Meadows was confirmed at this morning’s County Board meeting
to fill Megan Konick's vacancy on the Board.

Ms. VanGundy noted that the board will later review Version 1 of the FY2027 Budget.

Ms. VanGundy highlighted that KCHD will partner with the county to meet with liquor license holders in
unincorporated Kendall County to discuss new ordinances and the responsibilities of license
holders. Aaron Rybski, Director of Environmental Health, will address food-safety considerations,

and Lisa Holch, Director of Behavioral Health Services, will present on substance-use programs and
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distribute Narcan.

Ms. VanGundy shared that Mark Bell from ICRMT provided body-mechanics training at the most recent
All-Staff Meeting.

Ms. VanGundy highlighted that Ms. Stafford recently completed her first Weatherization Audit and that the
results are pending.

Ms. VanGundy reported that Melissa Creamer, Director of Community Action, is working with United Way to
secure funding to support direct client assistance.

Vil. BOARD COMMITTEE & ADVISORY BOARD REPORTS

A. Finance Committee Meeting
1. Approve Vouchers — Review & Approve

The board’s attention was directed to the May vouchers. Dr. Gleason noted that a new line has been added
titled Language Line. Ms. VanGundy clarified that staff have been using the language line more often to
communicate with clients which resulted in the line addition.

Dr. Gleason moved to approve the May 2026 vouchers in the amount totaling $115,268.09. Ms. Cullick
seconded the motion. The motion was approved unanimously by roll call vote.

2. Financial Reports — Review & Approve

Ms. Stafford directed the board's attention to the Financial Reports for May 2026.

Notable items in revenue include the following: Line 42650- Health Protection Grants, multi-month respiratory
draw, Line 42750 - Community Action Grants, LIHEAP, CSBG, Weatherization funds.

Notable items in expenditures include the following: Line 67810 — Direct Client Assistance, funds spent down
due to approaching end of the season.

Ms. Stafford reported that the FY2026 Public Health Emergency Fund currently holds approximately seven
months of operational reserves, providing a stable financial buffer for potential public health needs.

Ms. Stafford noted that there were no expenditures from the Homeless Pads account during May 2026.

Dr. Conlin moved to approve the Financial Reports as presented. Dr. Gleason seconded the motion. The

motion was approved unanimously by voice vote.
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VIIl.  NEw BUSINESS
A. FY2027 Budget — Review & Approve

Ms. VanGundy directed the board's attention to Version 1 of the FY2027 Budget.

Notable items in revenue include the following: Line 00 - Health Department Reserve, increase from FY2026;
Line 50 - Health Protection Grants, decrease due to grant ending; Line 60 — Behavioral Health Outpatient,
two higher licensed clinicians resulting in a higher rate for insurance claims; Line 160 — Vector Grants,
decrease due to no human case of WNV; Line 220 - Better Birth Outcomes, replaced FCM with slight
decrease based on caseload; Line 240 — TB Fund, decreased due to clients and programming change; Line
298 — CSBG, increase of funding; Line 310 — Outpatient Fitness Restoration, increase of funding.

Notable items in expenditures include the following: Line 500 - All Unit Salaries, an increase for FY27, and
includes a new admin position; Line 563 — Psychiatric Services Youth/Adult, removed additional psychiatrist
from budget; Line 564 - Psychiatrist — removed previously vacant psychologist contractual position; Line 567
— Operational Agreements, increase due to contracting for Strategic Plan; Line 601 — Advertising Personnel,
Indeed reduction; Line 620 — Supplies-Office Non-Medical, decreasing; Lines 660, 670, & 680 — Employee
Benefits, overall increase; Line 740 — Psychological Testing Materials, decrease due to no psychologist
materials needed.

Dr. Conlin moved to approve the FY2027 Budget as presented. Mr. Gash seconded the motion. The motion
was approved unanimously by roll call vote.

B. Annual Anti-Harassment Training

All board members in attendance successfully completed their annual anti-harassment training, fulfilling
compliance obligations for the year. Documentation has been recorded.

IX. OLD BUSINESS

None.

X. ITEMS FOR BOARD DISCUSSION

A. Leadership Minutes, 5/15/2026

The board had no comments.

B. VNA Health Care School & Sports Physicals Flyer

The board had no comments.

Xl. EXECUTIVE SESSION
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XIl. BOARD MEMBER ANNOUNCEMENTS/UPDATES
None.
XIIl. ADJOURNMENT

Ms. Cullick moved to adjourn the meeting at 7:29 PM. Mr. Gash seconded the motion. The motion was
approved unanimously by voice vote. The next meeting is July 21, 2026, at 6:00 PM.

Submitted by:

'f/\/ﬂ/h_/

Kristen Orr, Executive Assistant
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