KENDALL COUNTY BOARD OF HEALTH
FINANCE COMMITTEE
JuLy 8, 2026 - KCHD BoARD RooMm #202

I CALL TO ORDER

Dr. Gleason called the meeting to order at 8:03 am.

Members present: Macey Brooks, Dr. Julie Conlin, Dr. John Gleason, Karen Kelly, & Brooke Shanley.

Members absent: None.

Staff present: RaeAnn VanGundy, Executive Director/Public Health Administrator; Chris Stafford, Director of
Finance; and Kristen Orr, Executive Assistant.

Guests: None.

*A quorum was declared by roll call.

1. INTRODUCTION OF VISITORS & PUBLIC COMMENT

None.

. EXECUTIVE DIRECTOR COMMENTS

Ms. VanGundy reported an anticipated 25% increase in health insurance benefits for the upcoming year, noting
that the County has not yet provided final figures. The committee briefly discussed the potential impact of this
increase on the health department's budget and overall financial outlook.

Ms. VanGundy noted that grants are coming in flat.

Ms. VanGundy announced that the 708 grant application has been officially submitted. The funding will be
utilized to secure a new substance use and recovery specialist position for the department.

Ms. VanGundy shared that a successful initial round of interviews was conducted for the Assistant Fiscal Director
position. A second interview with one candidate is scheduled for this week, with another in the process of being
arranged for the near future.

V. VOUCHERS — REVIEW & APPROVE

Dr. Gleason directed the committee’s attention to the June 2026 vouchers.

There were no questions or comments from the committee.

Dr. Conlin moved to send the June 2026 vouchers to the Board of Health for approval. Mr. Brooks seconded the
motion. The motion was approved unanimously by roll call vote.
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V. FINANCIAL REPORTS
Ms. Stafford directed the committee’s attention to the June 2026 financial reports.

Notable items in revenue include the following: 42510 — BH Counseling Fee, an increase in service billing due to
clinicians earning higher licenses.

Notable items in expenditures include the following: Lines 51350, 51360, 51370, 51380, 51390 — Salaries, omitted
due to still being finalized for June.

Ms. Stafford reported that the FY2026 Public Health Emergency Fund currently holds approximately seven
months of operational reserves, providing a stable financial buffer for potential public health needs.

Ms. Stafford reported that there were no expenditures from the Homeless Pads account during June 2026.

Ms. VanGundy highlighted that the department is currently evaluating potential service offerings eligible for
Medicaid reimbursement to generate new revenue streams.

Dr. Conlin moved to send the June Financial Reports to the Board of Health for approval. Ms. Shanley seconded
the motion. The motion was approved unanimously by voice vote.

VL. FY2027 BUDGET — REVIEW & APPROVE

Ms. VanGundy opened the floor for questions or comments from members of the finance committee following
the initial budget presentation at the last Board of Health meeting,

Ms. VanGundy noted budgetary adjustments for Support Services in lines 752 and 753, covering new office chairs
and upgraded computer monitors.

Ms. VanGundy clarified several program acronyms and terms: BBO refers to Better Birth Outcomes, which
replaces the former Family Case Management Program; CSBG stands for the Community Services Block Grant,
noted as an unrestricted community service grant; and Outpatient Fitness Restoration refers to mental health
evaluations conducted by clinicians to determine if an individual is competent to understand charges and court
proceedings before trial.

The committee requested an update on the anticipated timeline for receiving notification from the County
regarding benefit increases.

Dr. Conlin moved to send the FY2027 Budget to the Board of Health for approval. Mr. Brooks seconded the
motion. The motion was approved unanimously by roll call vote.

VII. EXECUTIVE SESSION — OPEN MEETINGS ACT (5 ILCS 120/2) SECTION 2 C ITEM (1) “THE APPOINTMENT,
EMPLOYMENT, COMPENSATION, DISCIPLINE, PERFORMANCE, OR DISMISSAL OF SPECIFIC EMPLOYEES OF THE PUBLIC BODY."

None.
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VIII. OTHER/COMMENTS
None.
IX. ADJOURNMENT

Dr. Conlin moved to adjourn the meeting at 9:02 AM. Ms. Shanley seconded the motion. The motion was
approved unanimously by voice vote. The next meeting is on August 12, 2026, at 8:00 am.

Submitted by:
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Kristen Orr
Executive Assistant
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