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Jury 21, 2026 - WIC Room

. CALL TO ORDER
Ms. Kelly called the meeting to order at 6:03 PM.
Il. RoLL CALL

Members Present: Dr. Julie Conlin, Lynn Cullick, Jordan Gash, Dr. John Gleason, Karen Kelly, Dr. Jennifer Kurka,
LeTherese Meadows, Bobby Richardson, & Brooke Shanley.

Members Absent: Macey Brooks,

Staff Present: RaeAnn VanGundy, Executive Director/Public Health Administrator; Rachael Hendrickson,
Assistant Executive Director; Kristen Orr, Executive Assistant; Melissa Creamer, Community Action Services
Director; Ryan Carrie, Community Action Services Assistant Director; Chung Saenz, Intake & Referral
Specialist.

Guests: Abigale Villareal, Jose Villareal, America Villareal, Cameron Raymer, Melissa Raymer, Jake Raymer,
Johnathan Bustos, Jim Bustos, Adriana Bustos, Zaynab Ahmed, Saiid Ahmed, Nabiha Ahmed.

*A quorum was declared by roll call.

i, APPROVAL OF AGENDA

Ms. Kelly noted the agenda is to be amended to remove Community Action Advisory Board Minutes, 3/5/2026,
as they are not ready to be accepted.

Mr. Gash moved to approve the removal of Community Action Advisory Board Minutes, 3/5/2026. Ms. Shanley
seconded the motion. The motion was approved unanimously by voice vote.

Mr. Richardson moved to approve the agenda with changes. Ms. Shanley seconded the motion. The motion
was approved unanimously by voice vote.

Iv. APPROVAL OF 6/16/2026 REGULAR MINUTES

The board had no comments.

Dr. Conlin moved to approve the 6/16/2026 regular minutes as presented. Ms. Shanley seconded the motion.
The motion was approved unanimously by voice vote.

V. INTRODUCTION OF GUESTS & VISITORS / PUBLIC COMMENT

Ms. Kelly welcomed the Kendall Grundy Community Action Scholarship recipients and their families. The Board
of Health and Health Department staff introduced themselves and their roles. The scholarship recipients and
their families introduced themselves.

VI. SPECIAL RECOGNITION — KENDALL GRUNDY SCHOLARSHIP RECIPIENTS

Ms. Creamer provided an overview of the Community Service Block Grant Scholarship. Ms. Kelly
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& Ms. VanGundy presented award certificates to the following recipients:
Abigal Villareal

Cameron Raymer

Johnathan Bustos

Zaynab Ahmed

VII. EXECUTIVE DIRECTOR COMMENTS

Ms. VanGundy shared that the health department will be hosting the Kendall County Sheriff's Office Youth
Academy on Wednesday, July 22™. Time will be spent providing the youth attendees with an overview of the
different units of the health department and hands-on simulations to provide a glimpse into the work
conducted by public health workers.

Ms. VanGundy highlighted the public health emergency drop-site visit, attended by Sara Karantonis and Julia
Keske from the health department, as well as representatives from other Kendall County departments and the
lllinois Department of Public Health (IDPH).

Ms. VanGundy shared that the NACCHO Conference took place this past week. Aaron Rybski, Environmental
Health Services Director, presented on how his unit uses GIS with food inspections. Ms. Hendrickson also
attended the conference and looks forward to sharing the ideas and information gathered.

Ms. VanGundy highlighted three productive meetings held between June and July: a collaboration with
Kendall County Administration regarding business partnerships and liquor licenses, which included
distributing Narcan and providing food facility inspection information; a meeting with faith leaders and the
Sheriff's Office to discuss community support; and a discussion with Jed Davis regarding homelessness
response.

Ms. VanGundy acknowledged the current data regarding Cyclospora and Ebola, which continues to be
monitored.

VIIl. BOARD COMMITTEE & ADVISORY BOARD REPORTS

A. Finance Committee Meeting
1. Approve Vouchers - June, $124,521.05

Ms. Cullick moved to approve the June 2026 vouchers in the amount totaling $124,521.05. Dr. Conlin
seconded the motion. The motion was approved unanimously by roll call vote.

2. Approve Finance Committee Minutes, 7/8/2026

Dr. Gleason provided an overview of the July Finance Committee minutes.

Ms. Kelly moved to approve the 7/8/2026 Finance Committee Meeting Minutes as presented. Dr. Conlin

seconded the motion. The motion was approved unanimously by voice vote.
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IX. NEW BUSINESS

A. 2027 Community Needs Assessment — Review & Approve

Mr. Carrie provided an overview of the Community Needs Assessment updates. The following Kendall
County areas of need topics were highlighted: (1) Housing Costs, (2) Energy & Utilities, (3) Transit & Transit,
(4) Healthcare.

Mr. Gash moved to approve the 2027 Community Needs Assessment as presented. Dr. Gleason seconded

the motion. The motion was approved unanimously by roll call vote.

B. 2027 Community Action Plan — Review & Approve

Mr. Carrie provided an overview of the Community Needs Assessment updates. The following areas were
highlighted: (1) Planning for Success, (2) Work Programs & Services, (3) How CSBG Work Programs Address
the Identified Needs of the Community Needs Assessment.

Dr. Conlin moved to approve the 2027 Community Action Plan as presented. Ms. Cullick seconded the

motion. The motion was approved unanimously by roll call vote.

C. FY2027 Budget — Review & Approve

Ms. VanGundy directed the Board's attention to version two of the proposed budget.

Notable items in revenue include the following: Line 00 — Health Department Reserve, increased amount to
balance the budget; Line 230 — WIC, increase due to new grant; Line 293 — Weatherization, increase due to

updated executed agreement.

Notable items in expenditures include the following: Line 500 — All Unit Salaries, reflects staff salary raise &
new position; Line 660 — Employee Health Benefits, will see a 22%-24% increase.

Ms. VanGundy noted that the county is looking to hire a consultant to determine better benefit rate options.

Dr. Gleason moved to approve the FY2027 Budget as presented. Mr. Gash seconded the motion. The motion

was approved unanimously by roll call vote.

D. Community Action Advisory Board Member, Jill Harker — Approve
After reviewing the bio, Jill Harker was approved as a member of the Community Action Advisory Board.

Ms. Cullick moved to approve the Community Action Advisory Board Appointment as presented. Dr. Kurka

seconded the motion. The motion was approved unanimously by voice vote.
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E. Community Health Advisory Board Member, Laurel Mateyke - Approve

After reviewing the bio, Laurel Mateyke was approved as a member of the Community Health Advisory
Board.

Ms. Cullick moved to approve the Community Health Advisory Board Appointment as presented. Dr. Conlin

seconded the motion. The motion was approved unanimously by voice vote.

IX. OLD BUSINESS

None.

X. ITEMS FOR BOARD DISCUSSION

A. lllinois Tobacco Quitline Video Advertisement

Ms. VanGundy shared that this advertisement would appear on local TV and streaming services.
B. Article: Here's how to avoid foodborne illness at summer cookouts

C. Article: Kendall County monitoring mosquitoes, ticks

D. Article: First Kendall County mosquito batch to test positive for West Nile virus

Xl. EXECUTIVE SESSION
None.
XIl. BOARD MEMBER ANNOUNCEMENTS/UPDATES

A brief discussion was held on the health department's response to Cyclospora. Ms. VanGundy shared that
the health department is continuing to monitor the situation.

Mr. Richardson shared National Night Out will take place on Tuesday, August 4™ at the Kendall County
Sheriff's Office.

Xill. ADJOURNMENT

Mr. Richardson moved to adjourn the meeting at 7:19 PM. Ms. Shanley seconded the motion. The motion
was approved unanimously by voice vote. The next meeting is August 18, 2026, at 6:00 PM.

Submitted by:

,L/@

U/ U

Kristen Orr, Executive Assistant
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