KENDALL COUNTY BOARD OF HEALTH
FINANCE COMMITTEE
AUGUST 12, 2026 - KCHD BoARD RooMm #202

I CALL TO ORDER

Dr. Gleason called the meeting to order at 8:07 am.

Members present: Dr. Julie Conlin, Dr. John Gleason, Karen Kelly, & Brooke Shanley.

Members absent: Macey Brooks & Modesto Procopos.

Staff present: RaeAnn VanGundy, Executive Director/Public Health Administrator; Chris Stafford, Director of
Finance; and Kristen Orr, Executive Assistant.

Guests: None.

*A quorum was declared by roll call.

1. INTRODUCTION OF VISITORS & PUBLIC COMMENT

None.

i EXECUTIVE DIRECTOR COMMENTS

Ms. VanGundy shared that Modesto Procopos will be joining the Board of Health. He will also serve on the
Finance Committee.

Ms. VanGundy noted that Ms. Stafford has hired an Assistant Fiscal Director, Tara Berzins, and she has been with
the department for one week. Her transition into her new role is going smoothly.

Ms. VanGundy shared that the health department is currently fully staffed.

Ms. VanGundy noted that she and Ms. Stafford will meet with the County on August 19™ for a budget review.
Additional funding will be requested for an increase in office space. If any current building tenants vacate the
health department, this request will be withdrawn.

V. VOUCHERS — REVIEW & APPROVE

Dr. Gleason directed the committee’s attention to the July 2026 vouchers.

There were no questions or comments from the committee.

Ms. Shanley moved to send the July 2026 vouchers to the Board of Health for approval. Dr. Conlin seconded the
motion. The motion was approved unanimously by roll call vote.

V.  FINANCIAL REPORTS
Ms. Stafford directed the committee’s attention to the June 2026 and July 2026 financial reports.

Ms. Stafford noted that the June 2026 financial reports reflect a fully closed month, while the July 2026 financial
reports are still in progress, due to an issue with the financial reporting software.
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Ms. Stafford provided an overview of revenues, expenditures, public health emergency fund, as well as new
documents pertaining to funder reports, vendor reports, and reserve basic calculations to provide the committee
with a more transparent view of fiscal operations.

The committee discussed reviewing financial reports from two months prior to ensure the data reflects a fully
finalized accounting period. The committee agreed to review both the most recently closed-out month and the
prior month, even if the latter is still in progress.

Ms. VanGundy noted a potential error in the reporting total for the Public Health Levy line. Ms. Stafford stated
she would review the computation with the Assistant Fiscal Director and correct the issue.

Dr. Conlin moved to send the June 2026 and July 2026 Financial Reports to the Board of Health as presented for
approval. Ms. Shanley seconded the motion. The motion was approved unanimously by voice vote.

VI.  FiIsCAL MONITORING REVIEW

Ms. VanGundy directed the Committee’s attention to the AgeGuide Fiscal Monitoring Review Tool document.
She shared that Ms. Stafford and select members of the Mental Health Services Unit pulled data from Sage
Intacct, our financial reporting software, to share information with AgeGuide during their most recent audit.

A brief discussion was held regarding the results of the audit. Ms. VanGundy clarified that once information was
provided to AgeGuide in response to their inquiry about how the health department codes time spent in the

AgeGuide grant, the audit resulted in no findings.

VIL. EXECUTIVE SESSION — OPEN MEETINGS ACT (5 ILCS 120/2) SECTION 2 C ITEM (1) “THE APPOINTMENT,
EMPLOYMENT, COMPENSATION, DISCIPLINE, PERFORMANCE, OR DISMISSAL OF SPECIFIC EMPLOYEES OF THE PUBLIC BODY."

None.

VIIl. OTHER/COMMENTS

Dr. Gleason shared that he will be absent from the Finance Committee Meeting. Ms. VanGundy requested that
Ms. Orr reach out to Finance Committee members well in advance to determine if there will be a quorum for the
September Finance Committee Meeting.

IX. ADJOURNMENT

Dr. Conlin moved to adjourn the meeting at 8:53 AM. Dr. Gleason seconded the motion. The motion was
approved unanimously by voice vote. The next meeting is on September 9, 2026, at 8:00 am.

Submitted by:

1L
J \ Y -
Kristen Orr

Executive Assistant
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