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I. CALL TO ORDER

Community Action Advisory Board Chairman Jane Swinney called the meeting to order at 5:27 PM.
Members Present: Barb Nadeau, Eric, Fisher, Jane Swinney, Jed Davis, Katie Bivins, Matt Conrad, Rhonda
Redgate-Offhaus, and Stephanie Kaegebein. Quorum was met.

Members Absent: Dick Joyce, Janice Grant, Jim Homa, and Matt Fritz.

Staff Present: Magaly Gutierrez, Melissa Creamer, Rachael Hendrickson, RaeAnn VanGundy, and Ryan Carrie.
Public Present: Mike Nadeau

II. INTRODUCTIONS & CHAIR COMMENTS

e Community Action Advisory Board Chair Jane Swinney welcomed everyone attending and
introductions were conducted by everyone in attendance.

III. PUBLIC COMMENT

e No comments were made.

IV.  APPROVAL OF NOVEMBER 6, 2025, MINUTES

Minutes for the November 6, 2025, meeting were reviewed — no corrections or changes — Ms. Nadeau moved

to approve the minutes as presented. Ms. Redgate-Offhaus seconded the motion. The motion was unanimously

approved by voice vote.

V. EXECUTIVE DIRECTOR COMMENTS: RAEANN VANGUNDY - EXECUTIVE
DIRECTOR

e Ms. VanGundy provided a handout detailing an annual countywide analysis of self-violent deaths. Last
year, there were 15 suicides reported. 10 were male, 5 were female and all identified as White or
Caucasian. When looking at the age range, most were in their 40’s.

e Ms. VanGundy asked the board for any feedback or insight as to how we can better reach the identified
demographic.

Questions/Comments:

- Ms. Creamer commented that there is a decreasing number of spaces where males can go to have a
sense of community. Private memberships like American Legions are not as popular or are not as
available as they were previously. Ms. Creamer suggested reaching out to local gyms or basketball
courts.

- Mr. Conrad commented that churches are also struggling to reach men for groups and activities.

- Ms. Swinney commented that focusing on facilitating online spaces might be effective in reaching
the identified demographic.



VI. AGENCY REPORTS- MELISSA CREAMER - DIRECTOR OF COMMUNITY ACTION
SERVICES
A. LIHEAP/PIPP

e Ms. Creamer reviewed the LIHEAP Obligated vs. Limit Report. At the time of this meeting the Health
and Human Services (HHS) 2025 remaining limit was $120,582.64 with 87.3% of the grant expended.
Ms. Creamer noted that 95% of the 2025 HHS funds need to be expended by the end of March. We
are currently on track to meeting this goal.

e Ms. Creamer presented the Program Year 2026 LIHEAP Application Entry Count. 1540 applications
have been taken between October 1* and March 5*. Comparatively, 1582 applications were taken
between October 1% and March 5* during LIHEAP Program Year 2025.

e Ms. Creamer commented that funding is being spent much slower this year compared to the previous
LIHEAP program year despite taking a similar number of applications to date. The slower spending is
due in large part to the lower benefit amounts distributed per household. ComEd and Nicor are
providing a Low Income Discount Rate to LIHEAP and PIPP customers. The discounts provided have
had a direct impact on how funds are distributed per household.

e A handout breaking down Low Income Discount Rates for Nicor and ComEd customers and explained
how discount rates are determined.

e LIHEAP appointments are booked into April. Additionally, the Utility Winter Disconnection
Moratorium ends March 31%. It is expected that calls for reconnection assistance will follow.

Questions/Comments:
N/A

B. WEATHERIZATION

e Ms. Creamer reviewed the Illinois Department of Commerce and Economic Opportunity
Weatherization Monitoring letter to the board. Ms. Creamer reported that no findings, corrective
actions, or recommendations were made during this monitoring period.

Questions/Comments:
N/A

C. CSBG

e Ms. Creamer reviewed the Illinois Department of Commerce and Economic Opportunity Community
Service Block Grant Monitoring letter to the board. Ms. Creamer reported that a recommendation was
made to ensure the policy for appropriate reasonable accommodation for board members includes a
clear time frame for responding to accommodation requests. This change was made and accepted.

e Ms. Creamer shared the press release for the upcoming Kendall County Health Department 2026 CSBG
Scholarship Program. Ms. Creamer asked the board to please share information about our scholarship
program as appropriate.

e Scholarship applications will be due April 24",

e The Scholarship committee will plan to meet at the end of May to interview applicants. Possible
interview dates will be sent out soon.

e The Employment Barrier Reduction Program is currently low on funding with only $646 remaining.
The program started in October with $30,000. 18 total households have received assistance. Assistance
provided included rental assistance and car repairs.

e Funds for the Domestic Violence Response Team were received in November. A total of $25,000 was
received to assist those referred to the program with an active court case in Kendall County. 7
households have received assistance with $14,314 currently available.

e Homeless Prevention started taking appointments September 15", 2025, with a beginning balance of
$238,696. To date, 36 total households have received assistance with rental, mortgage, and security
deposit assistance. Currently, the available balance for client assistance is $14,337.

e The Grundy County Community Foundation awarded the Kendall County Health Department $4,952
to assist Grundy County clients with car repairs. Appointments are currently scheduled, with one
applicant’s car repair in progress. No payments have been made at this time.

e Ms. Creamer presented the updated Will County Continuum of Care Homeless Response System Map



to the board. The Homeless Response System Map details the different services available for families
and individuals experiencing homelessness in Grundy, Kendall and Will Counties.
Questions/Comments:

- Ms. Swinney asked Ms. Creamer for clarity about the financial literacy component attestation
included within the 2026 CSBG Scholarship application. Ms. Creamer shared that scholarship
applicants are attesting that they will attend a financial literacy course if awarded. Kendall Grundy
Community Action is partnering with the Neighborhood Project and Will Grundy Medical Clinic
to provide free financial literacy resources to CSBG Scholarship recipients.

- Ms. Kaegebein asked Ms. Creamer if scholarships would be available for students of all ages. Ms.
Creamer confirmed that scholarships will be available for students seeking higher education at an
accredited program, school, or university.

D. CUSTOMER SATISFACTION SURVEY

e Mr. Carrie presented the updated Health and Human Services Effectiveness Survey to the board. This
tool collects valuable feedback and insights from clients based on their experiences after receiving
services. The customer surveys presented were presented for the last quarter.

1. Three (3) customers submitted surveys last quarter. Customers were asked the following questions:
How satisfied were you with the services received? 66.67% responded “very satisfied”. 33.33%
responded “very dissatisfied”.

2. To what degree were your cultural needs respected? 66.67% responded “very respected”. 33.33%
responded “very disrespected”.

3. Ifeel that the staff have a high level of knowledge and professionalism. 66.67% responded “strongly
agree”. 33.33% responded “strongly disagree”.

4. 1 learned about other community programs or services through my interaction with the staff.
66.67% responded “strongly agree”. 33.33% responded “strongly disagree”.

5. The services I received helped improve my situation. 66.67% responded “strongly agree”. 33.33%
responded “strongly disagree”.

6. The agency helped me feel more confident in addressing my challenges. 66.67% responded
“strongly agree”. 33.33% responded “strongly disagree”.

7. In the last 12 months, how has your household’s income changed? 66.67% responded “decrease”.
33.33% responded “no change”.

8. What services has your household received from our agency within the last 12 months? 100%
responded ‘Energy Assistance (LIHEAP/PIPP/ComEd Cates/Nicor Sharing)’.

9. After receiving services, how would you describe your current housing situation? 100% responded
“I have stable housing”.

10. After receiving services, how would you describe your current employment situation? 66.67%
responded “Other”. 33.33% responded “I am actively seeking work.”

e One customer commented, “She was so wonderful and we love her! She is very patient and sweet. We
love her whales and her office is comforting. Thanks again!!!”’.
Questions/Comments:
- Mr. Carrie stated that responses were low during this reporting period. To increase participation
paper copies will be available for customers.

VII. NEW BUSINESS

e OUTCOME MODELS 2026

- Ms. Hendrickson presented the Kendall County Health Department 2026 Outcome Models to the
board.

- The Kendall County Health Department is comprised of 4 units including Community Action,
Community Health, Environmental Health, and Mental Health. Each of the 4 units develops data-
driven quality improvement projects that identify and address specific issues within a process or system
to enhance its efficiency, effectiveness, and quality.

- Community Action endeavors to increase LIHEAP applications during the program year and aims to
spend 95% of FY25 funding by March 31* and 100% by June 30™. Community Action also aims to



VIII.

spend 75% of FY26 funding by December 31%.

Community Health aims to schedule certification visits within a 10-day window, with at least 85% of
priority certification visits including case notes, to reduce delays in WIC clients receiving benefits.
Environmental Health aims to reduce the time between mailing applications and receiving non-
community well permits by 50% through the implementation of a new, online application system.
Mental Health aims to rebuild our substance use program, by completing at least 25 substance use
intakes and establishing 5 partnerships with private practices.

e IPLAN OBJECTIVES FEEDBACK
Ms. Hendrickson presented the Community Health Improvement Plan Objectives to the board.
Three (3) public health priorities were determined at the Kendall County Health Department
Community Health Summit. Those priorities are: Behavioral Health & Substance Abuse, Food Security,
and Maternal & Child Health.
Ms. Hendrickson reviewed measurable outcomes and measurable impacts for each health priority,
seeking feedback from the board.
The board unanimously agreed that the priorities, outcomes, and anticipated impacts are strategically
aligned and reflect appropriate direction.

OLD BUSINESS
N/A

X. ADJOURNMENT

Ms. Swinney proposed a motion to adjourn. Mr. Fisher motioned, and Mr. Conrad seconded. The motion was

unanimously approved by voice vote. The meeting adjourned at 7:04 PM.

NEXT MEETING
DATE: June 25th, 2026
TIME: 5:30 PM
LOCATION: Kendall County Health Department
811 W. John St., IL 60560

Submitted By
Ryan Carrie



